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We are here to help
your organization
achieve the 5-star
rating that is so well
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Driving Clinical Excellence
Through Insight, Strategy,
and Compliance

At Lea Consulting Services, LLC our
team of clinical experts specialize in
providing end-to-end clinical consulting
services to healthcare organizations. With
a team of experienced clinicians,
regulatory experts, and operational
strategists, we bring clarity, compliance,
and clinical excellence to every project.

Our Mission:

To empower healthcare innovators by
delivering trusted, strategic, and evidence-
based clinical consulting solutions.

“Without your clinical acumen,
management skills,
commitment and follow-
through, I hate to think of

where we might have been.
Thank you for your steadfast
service!”

Why Choose Lea Consulting Services?

Experienced Team
Led by clinicians and industry veterans with
10+ years of hands-on experience.

Customized Solutions
No one-size-fits-all. We tailor each
engagement to your unique needs and goals.

Regulatory Insight
We stay ahead of evolving global regulations
to keep your facility compliant and
competitive.

Results-Driven
Our clients see faster timelines, improved
quality, and reduced costs—without
compromising ethics.

Key Offerings

1. Regulatory Strategy & Compliance

e 2567 POC & IDR preparation,
development

e Inservice education

e Clinical risk management

2. Annual Competency Coordination
Licensed and certified professional
development and training

o DPH survey preparation
o Risk management analysis
e quality compliance assessments

3. Data & Safety Monitoring

e Risk management plans

e Interim safety reviews

e Comprehensive pre and post
survey audits

o Infection Control- audits,
education, PPE, surveillance

4. Quality Assurance Performance
Improvement

5. Wound Care Assessment & Protocol
Development

6. Ongoing weekly/monthly site visits
for continued compliance
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